Transform Your Team's
Performance

Discover the three pillars of effective performance
management systems
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Performance Improvement
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Clear Objectives

Widely shared and understood goals drive success

T

Deliberate Efforts

Targeted interventions help people achieve targets

All Levels

From individuals to entire organisation
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People Development
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G°  Continuous Process

Ongoing development essential for improvement

¢ Individual Growth

Personal development drives team success

&% Work Groups

Collective learning enhances performance
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People
Management

Purposeful Work

Encouraging employees to work with
intention

Collaboration

Working together towards shared
objectives

Behaviour Standards

Aligning with organisational values
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Systematic Approach

Consistent methods across your organisation
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Gather Information

Collect relevant performance data
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Assess Progress

Evaluate achievements against objectives
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Provide Feedback

Share insights on behaviour and performance

HR



Essential HR Components

Job Descriptions

Clear, up-to-date role definitions

Induction

Programmed onboarding for new appointees

Training

Continuous development opportunities

Planning

Performance planning and goal-setting

Reviews

Regular performance assessments

Rewards

Effective remuneration system
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Ready to Transform
Performance?

Need expert guidance on implementing effective performance

management systems?

Share this with your leadership team
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https://lisa@hrunlocked.co/

