Performance

Management: More
Than Annual Reviews

Swipe to discover the key features —
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What Is Performance
Management?

Integration

Brings together goals, HR policies, and people management into one
process.

Planning

Organisation-wide approach to managing, reviewing, and developing
performance.

Achievement

Helps organisations reach goals through effective people management.
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Continuous Process, Not
Annual Event

@ Set Objectives

Link mission to individual goals

2  Provide Feedback

Regular progress discussions

¢ Develop Skills

Build capabilities continuously

%@ Reward Success

Recognise achievements
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Benefits for Organisations

Clear Framework

Managers gain structured approach to performance management at all
levels.

Shared Understanding

Builds alignment on priorities and achievement expectations across

organisation.

Goal Achievement

Supports business objectives through agreed standards and regular
feedback.
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Benefits for
Employees

Clear
Expectations

Understand
requirements and what's
needed to succeed.

Goal Contribution

Discuss and shape
objectives for themselves
and teams.

Skill Development

Opportunities to build
abilities and meet
expectations.
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Key Features at a Glance

Ol

Links Mission to Action

Connects organisational goals to individual work plans and objectives.
02

Continuous Feedback

Ongoing dialogue replaces once-yearly appraisal cycle.

03

Develops Capabilities

Builds skills enabling employees to meet requirements.

04

Integrates Systems

Unifies HR policies, communication, and people management.
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Ready to Transform Your
Performance Management?

Effective performance management drives organisational success through

continuous development and clear communication.

Contact HR Unlocked for tailored performance

management solutions.

Share this post with someone who needs better performance management!
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https://lisa@hrunlocked.co/

